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i want to thank our donors and friends
for believing in ENLACE and our church partners.
we are currently partnering with 10 local churches to transform
their communities. we were so excited to add 5 new church partners during 2005

and plan to add 4 more churches in 2006. we see everyday the great impact these churches

are making in their communities and look forward to partnering with a total of 50 churches by 2010.

— ron bueno

executive director

pastor miguel duran (far right) and other community members at a water drilling site in las delicias

the community no longer sees our church as an enemy. now they seek us out to
collaborate and help because they say we are GOD'S blessing living among them.

— MIGUEL DURAN, PASTOR OF THE GOOD SAMARITAN CHURCH

THE EQUIPPING PROCESS: INTERESTED, COMMITTED, LEADER

ENLACE commits to a 10 year relationship with a local church in el salvador. we equip the church
leaders to become effective agents of change as they understand who they are as a body, listen to
their community and respond to opportunities for developing sustainable solutions for poverty. our
long-term goal is that churches become leaders that equip surrounding churches. we can roughly
define churches as going through the process of being “interested,” then “committed” and eventually

“leaders” in their community. churches become leaders when they embody the following values:

RV AN ADERSHIE

Commitment to listen, collaborate, trust and empower
A church community that incarnates god's love through sacrificial service to its neighbors

Projects and programs maximize existing resources to build enduring solutions to poverty

0 BORATION

I

Partner with their community to identify, design and manage sustainable initiatives

Church leaders equip new churches to transform their communities
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MEMBERS: 32

YEARS WITH ENLACE: 5

AREA OF IMPACT: 1,182 people in 3 communities

COMMUNITY PARTNERS: mayor’s office, reconstruction committee, local health unit

MEMBERS: 64

YEARS WITH ENLACE: 5

AREA OF IMPACT: 3,473 people in 4 communities

COMMUNITY PARTNERS: reconstruction committee, local health unit

CHURCH AND
COMMUNITY
INITIATIVES

‘ medical team

‘ permanent housing

*Cand Ccontributions are church and commnity donations toward the initative
**22 0f 100 (13%) impoved stoves completed in 2005
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MEMBERS: 40

YEARS WITH ENLACE: 5

AREA OF IMPACT: 2,050 people in 11 communities

COMMUNITY PARTNERS: health committee, mayor’s office, adesco*
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REPLICATING: CHURCHES EQUIPPING OTHER CHURCHES

in addition to church and community initiatives, the abelines church
began the replicating process by training two churches in the area.

*an ADESCO (community development association) is a locally elected entity similar to a city council in the US
** 55 0f 219 (25%) latrines completed in 2005
**% 25 0f 219 (11%) improved stoves completed in 2005




THE COMMUNITIES OF SAN JOSE EL NARANJO

JERUSALEM CHURCH

MEMBERS: 180

YEARS WITH ENLACE: 8

AREA OF IMPACT: 8,000 people in 6 communities

COMMUNITY PARTNERS: adesco, mayor’s office, water board
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REPLICATING: CHURCHES EQUIPPING OTHER CHURCHES

in addition to church and community initiatives, the jerusalem church began the replicating process
by training another church in the area. they plan on collaborating with two more churches in 2006.

* 45 0f 50 (90%) latrines completed in 2005
**50f 50 (10%) improved stoves completed in 2005.




MEMBERS: 68

YEARS WITH ENLACE: 8

AREA OF IMPACT: 8,200 people in 3 communities

COMMUNITY PARTNERS: adesco, mayor’s office, water board
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REPLICATING: CHURCHES EQUIPPING OTHER CHURCHES

in addition to church and community initiatives, the good samaritan church began the replicating process
by training two other churches in the area. they plan on collaborating with one more church in 2006.

* first of three phases completed in 2005

: l. - i
\r l- -.1 .

¥ !‘E

“‘

4




THE COMMUNITIES OF COMECAYO

JERUSALEM CHURCH

MEMBERS: 500

YEARS WITH ENLACE: 5

AREA OF IMPACT: 8,000 people in 3 communities

COMMUNITY PARTNERS: christian school, mayor’s office
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shelter from volcano eruption

70 H = H $3,500 H $3,300 H $200

medical clinic H 266 H $4,200 H $3,000 H $1,200 ‘

REPLICATING: CHURCHES EQUIPPING OTHER CHURCHES

in addition to church and community initiatives, the
jerusalem church plans to train one church in 2006.




COMMUNITY ECONOMIC DEVELOPMENT PROGRAM

continues to provide entreprenuers and small-scale farmers with

training, financing, and on-going support to start or expand small businesses.

FINANCING FOR ENTREPRENUERS

1999-2005:1 ,250 loans disbursed for a total of $845,000
2005: 258 1oans disbursed for a total of S 1 72,073

989% LOAN REPAYMENT rate

TRAINING AND MARKETING FOR SMALL-SCALE FARMERS

research, production and sales of the following products:

grapes loroco cilantro star fruit papaya guava eggplant passion fruit

STATEMENT OF FINANCIAL POSITION

ASSETS

2005 2004

CASH AND CASH EQUIVALENTS $287,087 $380,469

ACCOUNTS RECEIVABLE §21,935 §15,141

PREPAID EXPENSES §2,507 §254

INVENTORY §1,850 §1,797

PROPERTY §478,519 $310,199

FURNITURE AND EQUIPMENT §94,730 $80,010

TOTAL ASSETS $886,628 §787,868
LIABILITIES AND NET ASSETS 2005 2004
ACCOUNTS PAYABLE §10,565 §3,083
ACCRUED EXPENSES 50 §3,529
LOANS PAYABLE 50 50
UNRESTRICTED $635,891 §515,746
TEMPORARILY RESTRICTED $240,172 $265,510

TOTAL LIABILITIES AND NET ASSETS $886,628 $787,868




STATEMENT OF ACTIVITIES

SUPPORT AND REVENUE 2005 2004
GIFTS IN KIND $106,779 $278,135
FOUNDATIONS AND ORGANIZATIONS $378,570 $167,798
INDIVIDUAL CONTRIBUTORS $93,781 $41,801
CHURCHES/PARTNERSHIP GROUPS $301,435 $145,871
FUNDRAISING EVENTS $12,032 $9,390
TOTAL SUPPORT AND REVENUE $892,596 $642,995
EXPENSES
GIFTS IN KIND $60,000 $130,184
PROGRAMS/PROJECTS $590,618 $261,886
GENERAL AND ADMIN. $111,588 $85,982
FUNDRAISING $35,358 $27,593
FINANCIAL COSTS $303 $289
TOTAL EXPENSES $797,867 $505,933
INCREASE/DECREASE IN NET ASSETS FOR CURRENT YEAR $94,729 $137,931
NET ASSETS AT BEGINNING OF YEAR $791,899 $653,968
TOTAL NET ASSETS $886,628 $791,899

fundraising events 1%

gifts in kind 12%

churches and partnership groups 34%

foundations and organizations 42%

individual contributors 11%

financial costs 0%

/

fundraising 4%

general and administration 14% \

gifts in kind 8%

projects and programs 74%




PERSONNEL

WALTER BOLANOS RODRIGUEZ COMMUNICATIONS ASSISTANT
* DAVID BUENO AGROENLACE DIRECTOR
* RON BUENO EXECUTIVE DIRECTOR
MARTA CECILIA CLEMENTE DE MORALES ACCOUNTANT
JOSE ENRIQUE CABRERA AVELAR PROJECT MANAGER, ECONOMIC DEVELOPMENT PROGRAM
* PETER DESOTO PARTNERSHIP DEVELOPMENT DIRECTOR
DORIS EVANGELISTA DE LEON COORDINATOR, COMMUNITY DEVELOPMENT PROGRAM
SARA ELIZABETH GONZALEZ MOLINA ADMINISTRATIVE ASSISTANT
DAVID GONZALEZ RUSSEL PROJECT MANAGER, ECONOMIC DEVELOPMENT PROGRAM
MARTHA ANGELICA GRANADOS CARDONA ADMINISTRATIVE ASSISTANT
JORGE HERRERA MARTINEZ INFORMATION TECHNOLOGY DIRECTOR
* JENNY MCGEE GRAPHIC DESIGNER
* DAVID MCGEE COMMUNICATIONS DIRECTOR
* FREDERICK MCGOUGH FINANCE DIRECTOR
JOSE VICENTE MORENO CHURCH ADVISOR, CHURCH AND COMMUNITY PROGRAM
* MICHELLE NEGRON-BUENO ASSISTANT, COMMUNICATIONS
RODOLFO ALEJANDRO PEREZ OLAVE AGRICULTURAL ADVISOR, ECONOMIC DEVELOPMENT PROGRAM
JOSE ABSALON PEREZ ASSISTANT, INFORMATION TECHNOLOGY
DORA REINOZA ADMINISTRATIVE DIRECTOR
SONIA DEL CARMEN RODRIGUEZ DE MARROQUIN OFFICE SERVICES
ALFREDO VARGAS AGUILAR OPERATIONS DIRECTOR
MIREYA YAMILETH MAGANA SALAZAR MEDICAL DOCTOR, HEALTHY COMMUNITIES PROGRAM

* LARRY KASPER U.S. OFFICE DIRECTOR

* MISSIONARY/VOLUNTEER
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